Importance of Formal Compensation Factors

Personal fees collected

Business origination (new clients)
Business origination (increased volume)
Business origination (new business/ existing clients)
Client responsibility

Client service

Personal fees billed

Hoursrecorded

Case responsibility

Profitability

Legal expertise

Management responsibilities

Team player
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Community / Bar service
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Years in practice
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Average ranking

4 —very important
_ 3 —somewhat important

Survey of Compensation Systems in Private Law Firms 1-no importance
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