FAST FACTSfrom Law Firms in Transition 2017

AN ALTMAN WEIL FLASH SURVEY

OVERCAPACITY | DEMAND | GROWTH

in 52% of firms - Equity Partners aren’t busy enough

in 61% of firms - Non-Equity Partners aren’t busy enough

in 61% of firms - Overcapacity is diluting profitability

in 65% of firms - Demand is not back to pre-recession levels

Believe headcount growth
is a requirement for
continued success

56%

0
88 /0 of law firms have chronically under-performing lawyers.

NEW COMPETITORS LEGAL MARKET TRENDS
Law firms are
losing business to: Technology replacing human resources 84%
L
ina_\;vo?ﬁsianr;ment 68% More commoditized legal work 84%
Client use of 0 _tradits . G
technology tools 20% Non-traditional competitors 79%
Alternative legal 19% Erosion of demand 66%
service providers °
Non-traditional 9Y Corporate clients in-sourcing 65%
law firms 0

“PERMANENT” CHANGES
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LEGAL INDUSTRY CHANGE

AN ALTMAN WEIL FLASH SURVEY

T2%  “The pace of change is increasing.”

“Partners resist most change efforts.”

65%

% OF LAW FIRMS CHANGING STRATEGIC APPROACH TO...
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STAFFING EFFICIENCY PRICING

Only 300/0 of law firms routinely link discounted, capped
or alternative fees to how work is staffed and delivered.

MOST EFFECTIVE CHANGE TACTICS

*

Ba.ck-office Contract & Pricing
service centers temporary Directors
lawyers
STAFFING EFFICIENCY PRICING

“SIGNIFICANT IMPROVEMENT”

& Altman Weil, Inc.

M Yes

O Under consideration

O No

LAW FIRMS IN TRANSITION SURVEY

We polled
Managing

Partners and
Chairs at 798
US law firms
with 50 or more
lawyers. 386
law firms
participated
including 50% of
the 350 largest
US law firms
and 50% of the
AmLaw 200.
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