
Number of Firms Surveyed = 194
[All AmLaw 200 firms as of March 2008 were invited to participate.]

Number of Firms Responding = 80
Firm Percentage Rate of Response = 41%

Total Number of Responses: 90

1.  Please indicate firm size (total number of lawyers):

Firm Size (Total Number Of Lawyers)

0 10 20 30 40
Frequency (%)

Under 100

101 to 250

251 to 500

501 to 750

Over 750

0

16

36

17

31
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2.  Does your law firm have a designated Diversity Director?

Yes
58%

No
42%

2. a. If no, do you plan to designate someone in the next 12 months?

Yes
5%

No
61%

Do not know
34%
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3.  How many years has the individual held the position?

0 10 20 30 40 50 60
Frequency (%)

Less than 1 year

1 to 3 years

4 to 6 years

7 or more years

27

58

10

6

4.  Is the individual:

0 20 40 60 80
Frequency (%)

a lawyer

a non-lawyer staff person

79

21

4. a. Is the individual

0 10 20 30 40 50 60
Frequency (%)

a practicing lawyer in the firm

a non-practicing lawyer in the firm

44

56
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4. b. As a practicing lawyer in the firm, is the individual:

0 20 40 60 80
Frequency (%)

a partner

an associate

an of counsel

an other lawyer

78

0

22

0

4. c. Does he or she have a billable hour requirement?

Yes
65%

No
35%
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4. d. What is the range of the billable hour requirement?

0 10 20 30 40
Frequency (%)

Less than 1,000

1,000 to 1,500

1,501 to 2,000

2,001 or more

40

20

40

0

5.  What is the educational background of the individual?

* Note:  Multiple answer percentage-count totals not meaningful.

0 20 40 60 80 100
Frequency (%)

JD

Master's Degree

MBA

Ph.D.

Bachelor's Degree only

Associate's Degree only

Other (please descrbe in the space below):

87

12

4

0

15

0

8
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Our position is a Diversity Administrator, not at the Director level.
B.A.
Master's level course work
L.L.M.

6.  Did the individual come into the position with a background/experience with diversity issues?

Yes
83%

No
15%

Do not know
2%
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6. a. What is the background/experience?

* Note:  Multiple answer percentage-count totals not meaningful.

0 20 40 60 80
Frequency (%)

External diversity committee, boards, organizations,
associations
Firm Diversity Committee

Substantive legal background (employment practice, etc.)

Corporate America

Academic institutions

Public legal service organizations

Government

Other

67

58

42

30

21

14

2

21

Previously a partner at another firm.
Diversity Bar Association Director.
Also previous law firm experience in a diversity role.
A former practicing lawyer and a former diversity consultant.
Similiar experience at a law firm.
Experience as a diversity professional in a large law firm.
29 years of legal personnel experience.
Other law firm management.
Former federal and state judge.
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7.  Was the individual hired:

0 10 20 30 40 50
Frequency (%)

Internally

Externally

Do not know

50

50

0
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8.  The individual reports to:

* Note:  Multiple answer percentage-count totals not meaningful.

0 20 40 60 80
Frequency (%)

Chairman or Managing Partner

Chair of Diversity Committee/Diversity Committee

Executive/Management Committee

Executive Director/Firm Administrator

Human Resources Director

Other

65

48

29

21

13

15

Chief Operating Officer
Chief Recruiting & Diversity Officer
Chief Operating Officer
Director of Legal Personnel
Chief Recruiting and Diversity Officer
Director of Recruiting and Legal Personnel
Recruiting Director
Director of Legal Personnel/Recruiting
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9.  Does this individual serve on the firm's Governing Committee?

Yes
2%

No
96%

Do not know
2%

10.  What was the individual's 2007 annual salary (salary, bonus, benefits)?

2007 Total Cash Compensation
Mean
Median
Minimum
Maximum

218852
184000

71350
487030

2007 Total Cash Compensation
Mean
Median
Minimum
Maximum

a lawyer

235358
195000

99000
487030

a non-lawyer
staff person

172635
162500

71350
350000

2007 Total Cash
Compensation

Mean
Median
Minimum
Maximum

Under 100

-
-
-
-

101 to 250

196200
185000
130000
300000

251 to 500

223211
177500

71350
487030

501 to 750

220000
175000
115000
350000

Over 750

222000
209000
101000
365000
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11.  What is the budget allocation to support the position (including salary)?

Budget allocation (includes
salary)

Mean
Median
Minimum
Maximum

674344
477500

60000
3800000

12.  Is the individual's position:

0 10 20 30 40 50 60
Frequency (%)

Full-time (100% of time devoted to diversity
initiatives)
Part-time (less than 100% of time devoted to
diversity initiatives)

53

47
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13.  Does the individual have a role in the firm's:

* Note:  Multiple answer percentage-count totals not meaningful.

0 20 40 60 80 100
Frequency (%)

Diversity Committee

Recruiting Committee

Lawyer/Staff Hiring Process

Professional Development Committee

Associate Relations Committee

Associate Review Committee

Compensation Committee

Partner Review Committee

Other

100

71

67

62

33

33

12

8

12

Firmwide mentoring program.  Women in the Profession Committee.
Women's Initiative Committee.
Women's Initiative.
Summer associate and attorney programs.
Firm Management Committee.
Women's Initiative Team.

April 2008 Prepared by:
Altman Weil, Inc.

Results 2008 "Flash" Survey on
Diversity Director Position in Large

Law Firms Survey

Page 12 of 19

Other role in firm



14.  Does the individual have staff?

Yes
69%

No
31%

14. a. If yes, how many staff positions report to the individual?

Number of Staff Positions
Mean
Minimum
Maximum

3
1

32
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15.  Has there been turnover in the position since you first hired a Diversity Director?

Yes
13%

No
87%

16.  Describe geographic scope of responsibility.

0 20 40 60 80
Frequency (%)

One office location only

U.S. office locations only

U.S. and international office locations

6

65

29
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17. Identify areas of responsibility.

* Note:  Multiple answer percentage-count totals not meaningful.

0 20 40 60 80 100
Frequency (%)

Develops and promotes diversity goals and strategies.

Ensures implementation of both a short-term and long-term strategic diversity
plan.
Implements and monitors objectives and strategies.

Serves as internal liaison for lawyers.

Manages the firm's diversity related external outreach programs.

Responds to external diversity surveys (NALP, etc.)

Promotes awareness of issues that impact diversity in firm management,
operations and governance.
Develops programs to ensure firm has an environment that fosters inclusiveness &
support for all lawyers to encourage retention.
Ensures that the firm supports law school minority organizations and local and
national minority bar associations.
Collaborates with corporate clients regarding diversity initiatives, including
reporting demographics data to corporate clients.
Works with the Recruiting Committee.

Presents diversity updates at Management Committee meetings or as requested by
firm management.
Identifies minorities and other individuals with diverse backgrounds for recruiting
purposes.
Works with the firm's Professional Development Committee.

Continually evaluates the effectiveness of the firm's structure, policies and
practices.
Sets annual operating budget for diversity initiatives.

Establishes timetables and goals for hiring, development, advancement, etc.

Establishes a formal mentoring program for all lawyers.

Coordinates and manages supplier/vendor diversity initiatives.

98

96

96

94

94

94

92

92

92

85

85

81

79

73

73

69

54

42

33
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While all of these are goals in reality the power of the position is limited by the individual
desires of partners.
Oversees sponsorship decisions.
Our Diversity Director/Manager supports our Diversity Partner in accomplishing all of the
responsibilities checked off above.
(1) Coaching/Counseling of diverse attorneys; (2) business planning for diverse program and
individual attorneys.
Directs firm pro bono and community programs; has oversight of firm recruiting strategies and
operations; collaborates with firm professional development programs; delivers diversity training
for attorneys and staff.
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18. Describe the individual's level of authority to carry out responsibilities.

* Note:  Multiple answer percentage-count totals not meaningful.

0 20 40 60 80 100
Frequency (%)

Spend within approved operating budget without prior
approval
Commit the firm to events and sponsorships, within
parameters of Diversity Plan
Choose conferences, training courses and the like for
continual professional self-development
Discuss the firm's diversity initiatives with members of the
press
Other

76

94

92

65

6

Provides recommendations to management.
Meet with clients to discuss the firm's diversity initiatives.
Can set up programs and conduct meetings as necessary and as it relates to the execution of firm's
diversity plan.
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19. Does your law firm have a Diversity Committee?

Yes
100%

No
0%

Do not know
0%
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20. Who are members of the Diversity Committee?

* Note:  Multiple answer percentage-count totals not meaningful.

Members of the Diversity Committee

0 20 40 60 80 100
Frequency (%)

Partners

Administrative Directors/Directors (HR,
Recruiting, etc.)
Management Committee member(s)

Associates

Support Staff

Paralegals

Other

100

81

72

70

22

3

7

Chief Managing Partner
Diversity Manager
Counsel
Ombudsman
Chairman Emeritus of the law firm serves as Chair of Diversity Committee
Managing Partner
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Other Members of the Diversity Committee


