
 

 

19%20%22%26%11%27%29%33%40%58%

Improved
communication

and
responsiveness

Modification
of work

to match
our legal risks

Preventative
law strategies

Greater effort
to understand
our business

Technology
efficiencies

More efficient
project
staffing

More efficient
project

management

Non-hourly
pricing

structures

Improved
budget

forecasting

Greater
cost

reduction

NOTEWORTHY:   

In 2019, 40% of law departments surveyed 

shifted a portfolio of work worth $50K or 

more to a new law firm to get lower fees. 

NOTEWORTHY:   

53% of law departments with 50 or more 

lawyers want 'more efficient project 

management' – their number one choice. 

Law firm improvements and innovations 

…that clients want most from their outside counsel 

NOTEWORTHY:   

In law departments that employ Operations Managers and 

teams, 65% have established valuable collaborative 

relationships with operational peers in outside law firms. 

2019 Chief Legal Officer Survey:  www.altmanweil.com/CLO2019  

COST CONTROL 

Clients want… 

1. More efficient project management 

2. More efficient project staffing 

3. Technology efficiencies 

Clients want… 

1. Greater effort to understand our business 

2. Preventative law strategies 

3. Modification of work to match our legal risks 

4. Improved communication and responsiveness 

EFFICIENCY 

Clients want… 

1. Greater cost reduction 

2. Improved budget forecasting 

3. Non-hourly pricing structures 

COLLABORATIVE SERVICE 

Top responses from 238 law departments in Altman Weil's 2019 Chief Legal Officer Survey 


