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Law Firms in Transition 2010  
 
 
Lawyer Staffing Structures 
Partnership in US law firms is now harder to attain and will remain so according to 
the 2010 Law Firms in Transition survey.   
 
Nearly 40% of firms made fewer partnership offers in 2009, and 50% indicated that 
they will or might do so in 2010.  Over a quarter of all law firms reported de-
equitizing partners in 2009 and 37% will or might do so this year. An additional 14% 
extended the partnership track in 2009 and 20% will or might do so in 2010.  The 
majority of firms expect each of these trends to be permanent going forward.  
 
This is a key element in the changing equation of law firm finance.  Firms will 
maintain their profits per partner, in large part, by managing the number of partners 
they admit. 
 
When asked about other staffing alternatives, firms expressed a growing enthusiasm 
for contract lawyers.  In 2009, 39% of law firms reported using contract lawyers.  In 
2010, 53% will or might do so; and, 52% expect that contract lawyers will become a 
permanent part of their staffing plans.   
 
By contrast, less than 10% of firms outsourced or offshored legal work in 2009 or 
plan to do so in 2010.  Only 28% of law firms expect outsourcing of legal work to be 
permanently adopted in the future, and 22% expect the same for offshoring. 
 
Despite the potential for cost savings, law firms remain highly skeptical of 
outsourcing and offshoring and will likely only adopt them when pushed by clients to 
do so.  
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Survey Methodology 
Conducted in April and May of 2010, the survey polled Managing Partners and 
Chairs at 787 US law firms with 50 or more lawyers.  Completed surveys were 
received from 218 firms (28%), including 38% of the 250 largest US law firms. 
 
The full survey is available online to download at: www.altmanweil.com/LFiT2010.  
Special reports based on law firm size ranges are available exclusively to survey 
participants. 
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Did your firm do any of the following in 2009?   Will you do so in 2010? 

Partnership Structure: 2009-2010 

All firms 
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In light of the events of 2009, do you think fewer equity partners is a temporary 
trend or will it be adopted as standard by most firms going forward? 

 

Fewer Equity Partners - Future 

By firm size 
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In light of the events of 2009, do you think more non-equity partners is a temporary 
trend or will it be adopted as standard by most firms going forward? 

 

More Non-Equity Partners - Future 

By firm size 
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In light of the events of 2009, do you think a longer partner track is a temporary 
trend or will it be adopted as standard by most firms going forward? 

 

Longer Partner Track - Future 

By firm size 
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Did your firm do any of the following in 2009?   Will you do so in 2010? 
 

Staffing Alternatives: 2009-2010 

All firms 
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In light of the events of 2009, do you think more contract lawyers is a temporary 
trend or will it be adopted as standard by most firms going forward? 

 

More Contract Lawyers - Future 

By firm size 



SPECIAL REPORT: Lawyer Staffing Structures 
 

 
© 2010 Altman Weil, Inc.      2010 LAW FIRMS IN TRANSITION 

 

13.0%

14.5%

71.4%

56.8%

60.0%

8.3%

13.5%

20.0%

68.1%

50.0%

20.0%

17.4%

41.7%

29.7%

15.6%

0% 20% 40% 60% 80% 100%

Under 100 lawyers

100 to 249

250 to 499

500 to 999

Over 1,000 lawyers

Temporary Not sure Permanent

 
In light of the events of 2009, do you think offshoring legal work is a temporary 
trend or will it be adopted as standard by most firms going forward? 

 

Offshoring Legal Work - Future 

By firm size 
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In light of the events of 2009, do you think outsourcing legal work is a temporary 
trend or will it be adopted as standard by most firms going forward? 

 

Outsourcing Legal Work - Future 

By firm size 
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Firm Size All US Law Firms Survey Participants % Response

1,000 + 19 5 26% 

500 – 999 62 24 39% 

250 – 499 83 37 46% 

100 – 249 253 71 28% 

50 – 99 370 81 22% 

All 787 218 28% 
 
 
 
 

The respondent group includes: 
 

 38% of 2009 NLJ 250 law firms 

 37% of 2010 AmLaw 200 law firms 

 

 

 

 

                                                      
• The exact number of lawyers in a law firm changes frequently.  The universe of law firms surveyed is based on published directories and league 
tables available in spring 2010.  Survey participants reported their own headcounts. 
 
• Five firms invited to participate in the 50-100 lawyer category reported their size as under 50 at the time of the survey.  We have included their 
responses in the 50-99 lawyer category. 

 
In April and May 2010, Altman Weil surveyed Managing Partners and Chairs at 
787 law firms with 50 or more lawyers. We received responses from 218 firms for a 
28% response rate. 

  

Demographics 


