FAST FACTSfrom Law Firms in Transition 2017

UNDER-PERFORMING LAWYERS AN ALTMAN WEIL FLASH SURVEY

88% of law firms
have chronically

0 under-performing
o lawyers.
REASONS FOR UNDER-PERFORMANCE...

82% 59%
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Reduce compensation

79%

Require plans & timelines

Weak business Flat or declining Remove from the firm 73%
development skills demand
Provide Biz Dev support 70%
0/ 3 7 0/ De-equitize
51% 0
- STRATEGIES FOR UNDER-PERFORMERS
Down-cycle Coasting into
practices retirement

PROFITABILITY EFFORTS: CUTTING UNDER-PERFORMERS

Efforts to improve O Effort resulted in 'significant improvement' J
profitability
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Business ' Profitability ' Manage Acquire Contract Cut Increase Cut Cut staff Smaller
development analysis client laterals lawyers practice billing under- cheaper

intake or firms & para- or office rates performers space
professionals
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