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FAST FACTS    from Law Firms in Transition 2017 

 
UNDER-PERFORMING LAWYERS 

 

 

 

 

 

 

 

 

 

REASONS FOR UNDER-PERFORMANCE… 

                     

 

 

                

 

                                                                                        

 

PROFITABILITY EFFORTS: CUTTING UNDER-PERFORMERS 
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���� Effort resulted in 'significant improvement'  Efforts to improve 
profitability 

88% 

88% of law firms  

have chronically 

under-performing 

lawyers. 

 

57%

70%

73%

79%

96%Reduce compensation 

AN ALTMAN WEIL FLASH SURVEY 
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STRATEGIES FOR UNDER-PERFORMERS 

De-equitize 


